Charleston Lake Association

Annual General Meeting

Trinity Anglican Church – Saturday, July 12, 2014
The meeting was called to order at 9:35AM by Bill Hallam.
1. Opening Words – Bill Hallam

Bill thanked everyone in attendance for coming.

2. Welcome guests – Bill Hallam

Herb Scott – Mayor Athens Township


Velma Kelsey – Councilor Leeds & the Thousand Islands


Parker Van Wyck – CLA / CLEA Information Centre Manager


Roger Kelsey – Roger Kelsey Insurance


Frank Kinsella – Mayor Leeds & the 1000 Islands


Matt Flickwert – Mural


Sara Baker – Park Store Manager

3. Presidents Remarks – Bill Hallam

Bill gave his opening comments on what he believes, makes Charleston Lake special.
4. VIP’s – Few Words

a. Frank Kinsella – thanked the association for the work that it does and he discussed the value of the Community Control Group that was formed during the water level crisis.
b. Herb Scott – thanked the association as well and talked about the need for funding and help, to maintain the main dock at Charleston. He indicated he has very little luck in contacting the MNR who are responsible for that dock. Bill Hallam indicated that the association would be there to assist with funding and manpower to do any necessary repairs and he would be in contact with the MNR.
5. Approval of 2013 AGM Minutes – Wayne Gill

Wayne Gill gave a brief account of last years AGM meeting held at the Trinity Anglican Church, Wayne Gill made a motion to approve the minutes of the 2013 AGM, and this was seconded by John Lineweaver. The motion was passes with no exceptions.

6. Financial Update – Wayne Gill

A combined CLA and CLEA financial statement for 2013 was published in the summer newsletter. 
Statement of Revenue & Expense
Revenue

Membership Dues


$18,240
Club 100



$12,534
Golf Tournament


$  3,663
All other revenue 


$  1,401
Total Revenue


$35,838
Expenditures
Environmental Projects

$  3,539 

General Admin


$  8,803
Information Center


$  8,350
Youth & Social


$  3,362

Safety




$  2,399
All other



$  1,960
Total Expenditures


$28,412
Unexpended Funds in 2013

$  7,427
Balance Sheet at Dec. 31, 2012
Cash on hand



$42,866
Cash invested



$35,000
Accounts receivable & prepaids
$     780
Total Assets



$78,646
Accounts payable


$    290
Unexpended funds


$78,356
Total Liab & Unexp. Funds

$78,646
Wayne Gill made a motion to have the financial report approved. The motion was seconded by Pierre Menard. The motion was passed with no exceptions.
7. Introduction of the CLA and CLEA Directors – Bill Hallam
Bill introduced all CLA & CLEA directors who were present.
Bill welcomed new directors for CLEA Brian Hollingsworth and Roy Angelow.
8. CLA Directors reports:

Dwayne Struthers
Dwayne told those in attendance that he would make available a handout from the ministry on what they believe happened to create the high water level the lake endured in the spring. 
He informed everyone, of the reintroduction of the fish diary which will help us gather information to be used to gather statistics on rod hours and fish information on Bass, Trout and Pike.

The broad scale survey will be done in the next couple of weeks.

The Loon survey found 30 loons and 8 chicks.

John Lineweaver asked what can be done about the use of plastic worms in bass fishing, as the worms are being found inside Lake Trout and he believes it should be band. Dwayne explained that we commissioned and funded a study but the evidence showed that it was not a significant issue and unlikely that the ministry would take any action based on that.
Ed Ristan indicated that he was made aware of lake trout flowing out of the lake when the logs are removed from the dam. Dwayne indicated that the small number of lake trout that would be going through the dam would not have any impact on the skewing of any studies on fish. ie.( broad scale or creel)  
Ed was also concerned about the computerized system of manning the dam.
Daragh Mansworth

Daragh spoke about our website and face book page and the fact that we are using those tools to attract new members and to keep our members informed of events on the lake.
Julia Woito

The nature camp was very successful and the sports camp next week is full.
Julia also informed everyone about the date of the BBQ / Regatta on Aug. 3.
Robbie Gibson

Our focus this year was replacing chain on a number of shoal markers.

The high water levels this year created difficulties finding all of the shoals.

Solar light will need to be replaced as many are not working and we will replace 10 markers this year.
A question from the floor came up about the large signs that were erected on various roads reminding people of the association and our mission. This should be discussed at our next CLA/CLEA meeting. 

Wayne Ashford
Wayne talked about the upcoming golf tournament and indicated it would be held on Aug. 9th   
9. Questions from the floor – Bill Hallam
Discussion was had on the following subjects:
John Lineweaver asked about boat speeds and what could be done. Pierre Menard a member of our boat speed and noise committee indicated that those people who have been responsible have been spoken to and in our opinion it has not been as prevalent as it was three years ago. He also indicated that as lake association members we have a responsibility to report those individuals responsible to the OPP. 
There is a board at the main dock that needs repair and Major Scott said he would take care of it right away.
10. Election of CLA Directors – Wayne Gill
The CLA Board of Directors consists of 8 elected Directors each of whom is elected for a two year term. Last year Julia Woito, Hartley Nichol, Dwayne Struthers, and Daragh Mansworth, were elected and will be completing the last year of their two year term. 

The following 4 directors have agreed to stand for re-election this year, Bill Hallam, Wayne Gill, Wayne Ashford, and Robbie Gibson. 
     There were no other nominations from the floor.
Wayne Gill made a motion that these 4 directors be elected to a two year term as CLA directors.

The motion was seconded by Peter Warren and was passed without exception.
11. Shoreline Challenge Program and Winners - Dwayne

Category A – Steve & Katherine Horvath

Category B – Patricia Keane ( was accepted by Yvonne Landon)

12.Announcements

a. Regatta / BBQ – August 3rd
b. Golf Tournament – August 9th
c. Canoe Raffle- available at the desk or at the office.
Bill thanked Katherine DeSousa for making the signs advertising the AGM. 
13.
On a motion by Bill Hallam which was seconded by Wayne Gill the meeting was adjourned at 11:15am.

Following the meeting the CLA directors elected the following officers for the coming year.

President – Bill Hallam
Secretary Treasurer – Wayne Gill
VP North – Daragh Mansworth
VP South – Wayne Ashford
Wayne Gill

Secretary Treasurer CLA / CLEA
