Charleston Lake Association

Annual General Meeting

Trinity Anglican Church – Saturday, July 14, 2012
The meeting was called to order at 9:30AM, by Bill Hallam.
1. Opening Words – Bill Hallam

Bill spoke about the challenges we face in keeping Charleston Lake in excellent

condition. 

He welcomed all comments and suggestions.

2. Welcome guests – Bill Hallam
Gord Brown – MP Leeds & Grenville

Bruce Bryan – Mayor Township of Leeds & the Thousand Islands


Herb Scott – Mayor Athens Township


Velma Kelsey – Councilor Leeds & the Thousand Islands


Parker Van Wyck – CLA / CLEA Information Centre Manager


Roger Kelsey – Roger Kelsey Insurance

Bill also welcomed Elsa Coulter a long time CLA member and congratulated Matt Flickwart on his award in reporting.

3. Presidents Remarks – Bill Hallam

Bill quoted several passages from the book “Beautiful Charleston Lake.”
4. Approval of 2011 AGM Minutes – Wayne Gill

Wayne Gill gave a brief account of last years AGM meeting held at the Trinity Anglican Church, Wayne Gill made a motion to approve the minutes of the 2011 AGM, and this was seconded by John Swift. The motion was passes with no exceptions.

Following the approval of the minutes Gord Brown, Herb Scott and Bruce Bryan addressed those present.
5. Financial Update – Wayne Gill

A combined CLA and CLEA financial statement for 2011was published in the summer newsletter. 
Statement of Revenue & Expense
Revenue

Membership Dues

$21,314

Club 100


$18,905

Golf Tournament

$  5,685

All other revenue 

$  3,130
Total Revenue

$49,044
Expenditures
Environmental Projects
$16,267 

General Admin

$11,502

Information Center

$  9,293

Safety



$  4,199
All other


$  5,046
Total Expenditures

$46,307
Unexpended Funds in 2011
$  2,737
Balance Sheet at Dec. 31, 2011

Cash on hand


$34,509

Cash invested


$35,000

Accounts receivable

$     550
Total Assets


$70,059
Accounts payable

$11,979

Unexpended funds

$58,080
Total liab & unexp. Funds
$70,059
Wayne Gill made a motion to have the financial reports approved. The motion was seconded by Dave Fewer. The motion was passed with no exceptions.
6. Introduction of the CLA and CLEA Directors – Bill Hallam
Bill introduced all CLA & CLEA directors who were present.
7. Web Site Presentation – Daragh Mansworth

Daragh Mansworth gave a brief presentation on our new web site and answered questions from the audience.
8. CLA Directors reports:

Dwayne Struthers
Dwayne spoke about the natural reproduction plan that is in process now that no more lake trout stoking is taking place. 

Dwayne also shared information about loons on the lake.
Daragh Mansworth


Nothing more was reported.
Julia Woito


Adventure camp was a success with 20 campers participating.
Registration for swimming is slow but registration for the sports camp is going well. Julia also reminded the members of the Regatta / BBQ and what a fun day it is.

Hartley Nichol
Hartley commented on the creek restoration program that CLEA continued tpo support in 2011 and will be supporting in 2012.
A loon raft was also build by CLEA and put in a strategic place on the lake to help protect the loon offspring during the spring.
Also in 2011 the water testing was completed and the results continue to show improvements in our water quality.
Robbie Gibson
Rob talked about our shoal marker and no wake marker replacement program. Currently CLA manages approx. 70 markers around the lake.
The annual fireworks went very well this year and all boats participating in the channel practiced safe boating procedures.

Rob also reminded all members that both marinas on the lake do not have ethanol in their fuel.

Yvonne Landon


Yvonne had nothing to report
9. Questions from the floor – Bill Hallam
Discussion was had on the following subjects:
a. Wake issues

b. Fire bans should also include fireworks

c. Distribution of newsletter via email

d. Nature clean products

e. Speed signs going up next week
10. Election of CLA Directors – Wayne Gill
The CLA Board of Directors consists of 8 elected Directors each of whom is elected for a two year term. Last year Daragh Mansworth, Julia Woito, Dwayne Struthers, and Hartley Nichol were elected and will be completing the last year of their two year term next year. 

The following directors have agreed to stand for re-election this year, Bill Hallam, Robbie Gibson, and myself, Wayne Gill. 
Yvonne Landon has decided not to run for re-election and will be stepping down as a director.

Wayne Ashford has agreed to run for election as a CLA director. Wayne is a currently a director of the CLEA and has been very active in taking on the co-chair role of our annual golf tournament and fund raising event.
 There were no other nominations from the floor. 

Wayne Gill made a motion that Bill Hallam, Wayne Gill, Robbie Gibson and Wayne Ashford be elected to a two year term as CLA directors.

The motion was seconded by John Lineweaver and was passed.
11. Announcements

a. Regatta / BBQ – Aug. 5/12
b. Golf Tournament – Aug. 11/12
12.
On a motion by Bill Hallam which was seconded by John Swift the meeting was adjourned at 11:00 am.

Following the meeting the CLA directors elected the following officers for the coming year.

President – Bill Hallam
Secretary Treasurer – Wayne Gill
VP North – Daragh Mansworth
VP South – Wayne Ashford
Wayne Gill

Secretary Treasurer

CLA and CLEA


